United Nations Development Programme

Empowered lives.
Resilient nations.

File: 00083482 27" January 2014

Excellency,

Subject: Budget Revision for 00083482 - Support to Integrated Irrigated
Agriculture in 2 districts in Bolikhamxay Province (SIRA Project).

| have the honour to attach herewith a duly signed Budget Revision for the
project “Support to Integrated Irrigated Agriculture in 2 districts in Bolikhamxay
Province (SIRA Project)” for your record.

Please accept, Excellency, the assurances of myhighest consideration.

\ Minh Pham
Resident Representative
His Excellency
Mr. Somdy Douangdy
Minister of Planning and Investment

Government of Lao PDR

ce

- Ms. Sisomboun Ounavong, Director General,
Department of International Cooperation, Ministry of Planning and
Investment.

- Mrs. Phavanh Nuanthasing, Director General,
Department of International Organizations, Ministry of Foreign Affairs.

- Dr.Souvanny Xaysana, Deputy Provincial Governor of Bolikhamxay
Province and National Project Director, SIRA Project.

- Mr. Thongbanh Senabandith, Project Manager, SIRA project.

UNDP in Lao PDR
Lane Xang Avenue, P.O. Box 345, Vientiane, Lao PDR
Tel: +856 (0) 21 267 777 - Fax: +856 (0) 21 267 799 » E-mail: info.la@undp.org » www.undplao.org
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Award ID:

Award Title:

Start Year:

End Year:

Implementing Partner

(Executing Agency):

Responsible Party

(Implementing Agent):

Revision Type:

Brief Description:

UN Development Programme

00068072

Support Irrigated Agriculture in 2
Districts-Bolikhamxay

2012
2015

National Exccution

LAO-National Execution

General Revision 4

Lao - Vientiane

Budget (USS) as of Last Revision on 24-January-2014

Donor Fund Amount
UNDP 55021 UNDP/IBSA FACILITY 1,034,737.26
Total Budget ( 2014 and Beyond ) 1,034,737.26
Total Expenditure ( 2013 and Prior ) 288,262.74
Award Total 1,323,000.00
Unprogrammed/Unfunded 0.00

This budget revision is made to reflect the initial 2014 annual work plan of the project, 2014 Allocation Spending Limit (ASL) and shift the

unspent balance form 2013 in amount of US$ 660,743.82 to 2014 AWP.

Agreed by:
Agreed by:
Agreed by:

Agreed by:

Minh Pém. RR b




gJo jadeyg

00°000'% 19ABIL 0091 daNn | 120ss LONDAXT {BUOREN-OY]
0070 sosupdXg SNOURISOSIN_ 00SF.L dann | Lzoss UORNDBXT [BUOREN-OY T
00°0 SPEIWBI-SOUBLSIUERIN B jBIUSY  00LEL danNn | Lzoss UOIND3X7 [BUOREN-OY ]
00'0 $ISCY WAWSSINqUISY  0CFEL JOnn | 1Zoss UOIIOPXT [RUONEN-OY
00'0 SUMIUINg pue ewdinbl  00zZL 40NM | LZ0sS UOHraSXs [RUCHEN=OY|
00°000'2 USGHRASILILUDY 8 SSNISEY  00LSL JaNM | 12056 UOINIBXT [RUGHRN-OY]
000 SISOD) PO JUARIENSIA CIPNY  00ZYL JONN | 12058 UGInISX [RUGHEN-OY ]
00'c Hinb3 [ensiA QIPNY B JUNWWIOD  00%ZL SANN | LZ0SS UCHNSOX3 FRUCHEN-OV]
00°004 dinb3 JaUI0 O BN 2 [BUSY  CO¥EL 4ann | Leess UoNNDBXT [BUOREN-OY}
00'0 b3 U, Ojul JOIUBIN B IBIMSY  DOLEL 4gnn | Leess UONDRX3 JRUCHEN-OY ]
00°00% sayddng  00sEL JONM | L20ss UORNDIXT [BUOREN-OV) YAM'E
00'026'L0L S1UBALIOD-5001AIDS [BRIDBANOD  QOLEL dONN | 1L20SS UoNoBX3 1RUOREN-OY
600 SIBJUNOA NN 0RSEL dONM | Lzoss UORNDaXT [BUOHEN-OY]
000 SO5UDCXY SNOAURIIBOSIAL 00SYL dONM | LEDSS UORNSEXT [EUOYEN-OY ]
000 sosuadxg Bunesedn 0000~ JdOINN | LZ0SS UONINOSXE [RUOREN-0Y
000 soddng  ooses dONN | LZ0SS UOnNoaXy [BUOREN-CY
00°000'28 UOREASIUILDY R SORIDEY  Q0LGY JaNN | 12055 UORNDAXT [BUONEN-OY]
Q070 500 POId JUUSPIRASIA O QOZYL AONO | LEDSS LONNDIX [BUOLEN=OV ]
0070 1BARIL  009LL daNn | Lzoss HORNDAX 1eUOlEN-OY uogelqeysy uenebulz
007005 sa|ddng  00szs 40NN | Lzoss UoNDaX3 [BUONEN-OY ]
00°008'64 [RARIL 0091 deNmn | L2oss uonnosxy |BUoREN-OV
000 sasuadxy Bugesadg 00002 danNn | LZoss UOBNOBXT (BUSHEN-OY
00°00%'S UCHEASILIWDY § SBINISES  O0LGL dann | Lzoss UORNISXT [BUCHRN-OY ]
[ole}e} $IS00) PR JUUGRIENSIA CIPNY  0OZ¥L dann §  LzZoss uognoeXg [RUCIEN-OY]
00C SISO JUBWSSINGUISY 00684 40NN {  L20ss ucanoaXy RUCIEN-OY ]
00°000'8L SIRYNSUOD 18007 00ELL 40NN 1 tZose UORMOSXS FRUCTEN-OY]
00°CO0PY SIBBWNIOA NN 00SLL SaNN | izose UORNDDXE [RUOREN-OY]
oo S25UIdX] SNOBUBIBOSIN _ 00SHL JaNn | rzoss LORNDEXT JRUOREN-OY]
00002 dinb3 130 Jo e g [BIUSY  00PEL JaNn | Lzoss UOINDBXT JRUOREN-0OY IeN- UBld 16U pausisiem L sunynouBy pereblu) Loddns  Zg¥E8000
£S5 N JLUnowny 13saq jebpng Joueq punsg puz Herg
jabpng peuuelg Aped aqisuodsay SEEBLSWLL SAIARDY Aoy nding
¥L0Z BN
Rexueyyog-siousiq 2 ut aunynouby pajedi) poddng 91y 190fod
Laye oda
YLOZ/LIGT VR Hoday 22089000 sosfoid
AUENUIIA - OB
d|d|
ue|d JIOMN [BEnUUY Ea

-

X




¢ Jo 7 9deg

000 dinb3 12U 40 JUIBIN B 1BIUaY  BOYEL JONN L2055 VORNIDN RUCHEN-OV]
00°0 SISOD JWDWIINGDY  COSEL SONN 1 206G UOBIDaXT JBUOREN-OY ]
00°000°L UoNeNsSIuIWpY B Saine  00Ls) JONN LZ055 Lonnaskg [2ueneN-Oy
Co'0 SIS07) POl WUBIRNSIA OIDNY  00ZTY. <GNN 12056 UGRNoaxs [BUCHEN-OY]
0000062 larRJl  009LZ dQNN L208S uonn29xX3 JRUCKEN-QY Azp Aoedes Jeis 'roD'g
00°000'S SIEYNSUOD 00 O0ELL JaNN LZOSS UoRNOaXY [RuCheN-OYT
00°0 SIS0 PO WLABIRNSIA QIDNY  Q0Zh.L JONN LZ0GS LORN3IXT [RLORRN-OV]
000 $PSUSAXT SNOBUBISISIAL - 0OSY/. SONN 1Z05S UORNAX3 [BUOREN-OY
0Q°000'E UONBJSIUILLPY @ SBRIDE]  ODLSL QN L2055 UOIN0SX3 [BUOLEN-OY]
0o Hinb3 [ensip olpny g SIUNWWOYD  Q0¥E.L, QNN L2055 uciinoaxy [eucnenN-Qy
00008’ 2 [9ABIL  00SLL SONN LZ0SS ucnnoaxg |BUCHEN-OY]
000 SOSILLDI-S0UBUSJUIBIN R BJURY  O0LEL JaNN 12055 Uognoaxs BUoIEN-(v]
000 PIAIPUL - SSIAIDG [ENDBINOD  00PLL dCNA LZ05% UDNID3XT [BUOREN-OV]
00°REL'T sa|ddng  QosZs JanNn L Z05E uonngexg [BucHenN-Qvl
007002 dinb3 JOUIQ JO JUIRIY B BUSH  COPEL JANN LZ0GS LORNAX |BUCKEN-QY
0070 wwmcaxm mﬁ_«m‘_wao [s{a]0]s¥A JdONN LZ0SS UORNoaXT [BUOKREN-CY] -mZ-HcmemmamS_ SaudYsIid’s
00002 dinb3 U0 JO WIBIA B [BRI9Y  00YEL dAOND LZ0S6 HONNOaX3 [BUOREBN-(Y
00°C D3 USaL ORI JO JUIB R BN Q0EEL JONO L2088 UcnNISXs [BUonNeN-Ov1
0g'n salddng  Q0SZ. daONN LZ0GS uenraaxd |euchenN-Oy™]
00°000°L UORERSILIWPY % SBlIDB4  DOLGL SONN LZ0SS UORNDDXS feLuoneN-OY ]
000 sasuadxg sNCaAUBESOSIN_ 00SYL 0NN 12055 UORNSIXT FBUCHEN-OV]
000 Hinb3 fensiA olpny g JIUNWWOS  00FZL dCONN L2055 uonnDax3y jeuonenN-QOvl
000082 AR 009LL daONN L2058 uonnosxd [eucheN-0v'l
Q0’0 BISRUSIZ-D0URUAUIRN 2 U3 QOLEL JaNM L Z055 LUoRnNdeXxg |BUCHEN-QY 1
007005 SpO0L) 3§ SIPLUYIRN  QOEZL QNN L2055 UORNSaX3 [BUCHEN-QY
00°0 PIAIDU - S0IAIBG |ETISBINOD  QORIL SN LZ08S UORNDBXT [BUORRN-CY]
000 SJS00) PO JULAR[ENSIA QIPNY Q0T SONA LZ0SS UolnaSX3 [BUOBEN-OY]
00°0 sesuadxg BugesscQ  0000L JdanNn | Lzoss uoRnIIX [BUCREN-QV ucuonpold aumynouby'y
0c'c sesusdxg Sugesedd  0000L QNN L2055 uogroexd [BUCEN-OY] YNM'E
$S) WOy Josaq yebpng Jouog pun: pu3g uelg
1oBpng pouueid Kued sqisuodsay TS TLUTE sanpARoY Aoy nding
yL0E B3
Rexweysrog-sousiq g vy sunynouby pajedis) poddng o, 1aafouy
pLOZ/LIEZ IEQ Hoday
Z.039000 Joafold

JUBRUDIA -~ OB

UBjd JIOM jEnuUY

dd]
Nin]




$Jo ¢ ofed

00" LLE'6YE IYLOL ONVESD
Q0 LLE'6VE V10l
00°00Z'L ssiddng 0082 dann | Lzoss UOIMIBXT [BUOREN-OY]
00°00%'L $1S00) Pald JUUSFIRNSIA OIpNY  00Zv) dann | izoss UGHNISXT [BUCHEN-OY]
00'00S8° L dinb3 180 0 JUIRI % [RIUSY  00PEL Jann | izoss UORNIOXS FRUCIEN-OV]
00'65%'92 SISOD USWESNGWISY  00SEL 20NN | Lzoss UORNSXT JRUCHEN-OY]
00°000'E2 PIAPU] - SOIAISS [BRIDBAVOD  00%LL dONN | LZ0SS uonnFXT [BUCHEN-OY]
00'B60'T UOHENSIUMIDY @ SBRHIDRS  0QLSL 4aNn | L20sS UORNoOIXF [EUCEEN-OV ]
00°00§ wdinbg ABojoutsal UORRULICIU]  008Z2 SN L2065 LOBNOAXT [BUOREN-OY
00°0 sesuadxgy Bugmisdo 00004 dann | Lzose uonnosxy [BUOlEN-OY
00°088 EOSIUBI4-SOUBUSIUIRIN B 1BIUSY  (01EL dann | 1zoss UOiMISXE [RUCHEN-OY]
00000 L $as5uBdXT SNOJURIROSIN_ 00SYL JaNn | 1z0sg UOHNIHXS [BUCAEN-OY]
00002 L Einb3 [ensiA 0IpNY g JUNWIWOD  OOFZL 40NN | Leose UORNOSXT JEUOREN-OV
00'068°9 ARl 00SLL 4ann | 1zoss uonnOBXY BUCHEN-0OY wawabeuep poloid L
000 SIO9UNIOA N 005 L4 dann | Lzogs UORNOIXT [BUCHEN-OV ]
007008 E9SILIgId-S0URBURIUIEIN B BWON  COLEL JapNn | L20ss LORNOIXT [RUOREN-OY ]
000 sosuadxy Bugeisdo 00002 JaNN | 1205 UORNOAXT JRUOREN-CY
007005 sonddng  00SZL dann | 1egss UoinIaxy [BUONBN-OY']
000 sasusdxg SNoSURIROSIN  00SFL dann | Lzoss UonNO9XF [RUCHEN-QY]
00 Hinb3 [BNsiA OIPMY 3 AUNWWOD  00¥2L JaNN {12085 UOHNSEXT RUCHEN-OY ] Aap Ayoedes Jels "A09g
G0 ROy Joasag] jebpng Joueq pund puy »ag
12bpng pauueld Kued sjqisuodsay IS SagIALOY Ao nding
+L02 eap
fexuwepog-sousic Z w ainynouby psjebuy poddng :ap] y0aloid
7L0Z/L/67 ‘oeq Woday
Z.089000 Jzelfolg

auenuap - oe

Ue|d JIOM jenuiy

d1q
N[N




gjoyadeg

00008 DT YIBL OJUE SO JIBIN P IBWSY  00EEL dONN | LZosS uounoexs [BUCHEN-OY]
os'e sosuddxg Sunessdo  poooL 40NN | LZ05S UONNDAXT [BUCHEN-OY
00000 $500 JUIWISINQUITY  DOSEL JONM | LZ0SS uonNoAX3 [BUCHEN-OY
00°00S amjuwing pue judwdinby  00ZzL dann | Lzoss UONOAXE [BUOTEN-OY
00'559'rL 21URAWOD-S90(AAS [BNOBJUCD  00LEL danNn | LEoss UoHRoaX BUOIRN-OY ]
00'000°Z Einb3 fensia cipny @ SunWWoD  QoyzL JONM {12058 UODMSOXT FRUCHEN-OY
000002 SPOOY B SIBUNIBN  00ETL daNn | 1Zoss UoRNIBX3 [BUORRN-OV ]
000 SIBDWNIOA NN 00512 JaNn | $Z055 uoRnoaXg [BUCHEN-OV ]
00°SYS'L PIAPU] - SIOIMDS [RMDRIUOD  0TLL 40NN | 12055 UONTIOSXT 1BUCREN-OY]
00°000'L dinb3 JaI0 JO JUIBIN B [RIUSY  00FEL JaNnN | 1Z0sS UOIIDXT [BUOREN-OY
£0°00S E9SILAI-30UBURUIRI 'R |BYUSY  OCLEL 0NN | LZ0ss UoIIRPXY [eUoNEN-OY']
00000'¢ SISO PO JUUGBIENSIA OIPNY  Q0THL JGNN | LE0SS UONN99X [BUOREN-OY]
000 SISUBAXT SNOBUBISOSIN  00Sh2 4anNn | Leoss UORNDaXT [BUCREN-OY
00°000'S soddng  ooses dCNN 12058 UONISXT |BUCHEN-OY] UONINDOIA B Nouby
007000's SIS0D POI JUMABIENSIA OIPMY  GOZYL dann | 1zoss uonRNYAXY [BUOREN-QOY
007000's Hinb3 |ENSIA 0IPNY 7 JIUNWWOD  GOYEL dann | Lzess UORNOaXY [RUCREN-OY ]
99918 PIAIDU| ~ S3DIAIBS [EMOBAU0D QYL dONM | LZoss UONMDBXY [RUOLEN-OY
00°000'Z 4INb3 JBUI0 J0 JUIBIN 2 IBILSN  00YEL daNN | LZ0SS Uonnaxg [BUONEN-OY
00°000'¢ SPOCS % SELBIEN  QOSEL JONR | 1Z0ss LORNOAXT [BUOREN-OY
00°000'L wdinb3 ABojouyod )| UORBULIGIU]  00SZ. JONM | LZOSS LORNDaXT JEUOREN-OY
DO0EL'S PABIL 00912 JaNN | 12088 UORNIIXT JBUGREN-OV ]
000002 sayddng  00szL JaONN | 12058 UOINDAXS BUOREN-CV ]
00°000' SIS0 WOWBKINGUADY  0OSEL JANN | LZ0SS LOBNOAXT [BUOREN-0OY]
000 SSSUXT STOSURIISOSIN_ 00SPL JUNN | 1Z0SS HONNDDXT [EUONRN-OY]
00005 BOSILIDIJ-SOUBLIDIUIIN g [RIIDY  00LEL SONN | LZ0sS UONMIBXT [RUONEN-OY]
00°0G% b3 yoa L ol JO JUIBIN ' FBIDY  Q0EEL JUND | LZ0SS UOINOIXT EUCHEN-OY
00°0 sasuadxy Bugesadn 00004 daNn | 12058 UQNINOBKS [BUCHEN-OY
00'000'Z aimjwng pue juawdinby  00zZL dONn | Lzoss uonNoaXy [EUCHEN-OY ] YIME
000 sasusdxs Bugeisdd 0000/ daNN | LZ0ss UoNNDSXT [RUCHRN-OY BN~ UB|d 1BUIN PRYSISIEAN | aunynouBy paefiu| poddng  2eresoon
£S5 Wwnowy Iasagg1ebpng Joung pury pu3 Heg
jebpng pauuelg Axted ajqisuodsay suwielawt} sanARYY Aoy wnding
GL0Z deap
Aexwepiiog-soustq Z Ul sinynouby peyeb; poddng 3L 199fouy
e odo,
yLOZ/LIGE RIRG Y o Z.089000 1ooiold

IUBHUIMA - OB

Ue[d NI0M [enuuy

da
NN




$Jogage]

9770288 AVL0L ONWHD
92°028'r8 Iviol
66'209'2 PIAIDU| - S32IAIST |@NIIRIUCD  00vLL JONA L 205G UORNDSXT [BUCHEN-OY
00'054 b3 yoa |, ojul JO JUIBP B [BJUSY  OGEEL 3NN LZ0SS ucnnaaicg |RUchieN-0v
00°0 sosuadxz buneiadG  0000L JaNN L2058 uchnoaX3 [BucheN-Ovl
18'895°L SPOOY) P SIEUSIBN  008TL dONN L2068 UCHNDIX3 [BUCHEN-OV ] Juawabeue 1o9foid s
00°052 sanddng  psEL daNN | Leoss UoiRoaXs [BUCHRN-OV]
00000’y PIAIPU| - SDVIAIDS |BNPBAMNCYD  00PLL daNN L20SS uogndexg [BUcneEN-OY Arsp Apgedes Yels "AcD'g
00°0 [9ABdl  Q09LL dONA LZ0SS ucnaaxg [RUcEN-Ov1
00°008 wdinby ABOjoUYDa L UOBUICI]  00SZL daNA | LZpss uoynaeXs [BUCHEN-OV]
00'000'2 Hinb3 |ensia oipny g JUNWWOD  00¥ZL daNN L2065 uoinaeXs |2UcnenN-OY ]
00°009 sasuix3y SNCOURIIBOSIN 005t danNN L2055 ucynaaxs |2ucnenN-Qyl
00°000°S auMiwnd pue wawdinba  gozzL dONO LZDSG UCHNIaXE [euceN-QOY1
0070 sasuadx3 Suneiade  0oooL daNO L2065 Ucnaaiy |guchenN-Ov]
00'000°2 dinb3 JaWQ 0 JIBN B [BIUSY  0OVEL daNn LE0GS ucnnasxs |2uchenN-Qyl
00’00y 5)500 pOld MU BIENSIA CIpNY  00Z4 L JONN LZ0SS UcANISX3 [BUCHEN-OY] ENuswaleuely sausysid's
$5n unowy 1asag jebpng Jousg pung puz uElg
jebpng pauue[y Aped sqisucdsay dwesgdiul] saglAay Loy nding
GL0Z WHEIA
Aexweyniog-siaLsiq 2 i aumynouby pajedu) poddng DL 39904
:ajeq Hoda
PLOZ/L/6Z  *9IEQ Hoday 71085000 323foid

AUBTUIIA - OB

d|d
Ue{d Y10 [EnUUY Ea
N
()




Government of Lao PDR
IBSA Trust Fund
United Nations Development

Programme

Empawered live
Resiffent natian:

Annual Work Plan 2014

Project Title: Squort to Integrated Irrigated Agriculture in 2 Districts in
Bolikhamxay
"UNDAF | OUTCOME 7: By 2015, the government ensures sustainable natural resources
Outcomes: management through improved governance and community participation 7
“Expected UNDE | GUTPUT 7.3 A bbb el
CPD OQutput Communities are more engaged in the management of natural resources
| Implementing | Provincial Agricuiture and Forestry Office of Bolikhamxay Province,
: Partner; (PAFO)

- Responsible Provincial Department of Planning and Investment of MPI, Provincial Natural
Parties: | Resources and Environment Office (PNREO} of MONRE, Department of !
trrigation of MAF, Depariment of Livestock and Fisheries of MAF, Department of
Forest Resources Management of MONRE, Depariment of Forestry of MAF

Brief Description

The Government of Lac PDR's Agriculture Sector Strategy focuses on achieving self-sufficiency in food
production, promoting crop diversification and expanding irrigated agriculture. The majority of people in
Botikhamxay province rely on agriculture for both food and income. Rice cultivation is the major farming
activity. Most of the rice fields are rain fed and therefore cultivated for only one season, Only a limited
part of the rice cultivation area is cultivated twice a year due to the poaor condition or absence of
irrigation facilities. The degradation of surrounding watersheds has caused increasing variability in
water availability with flash floods causing regular damage to the limited existing irrigation. Natural
resources in these watersheds have always been important sources of livelihoods and complementary
food for local communities.

The overall goal of the project is to Support Lao PDR to promote food security and reduce poverly in a
sustainable manner. The project aims at improving the overall livelihoods and food security of local
communities in the 2 of the poorest districts of Bolikhamxay by supporting the development of irrigated
agriculture and the community based management of watershed resources such as forests and
fisheries. For 2014 the project will continue implementation activities are 7 Qutpputs will be achieved:

OUTPUT 1 - Watershed management plan for Nam Pou project is developed and implemented:

1.1 Development of Watershed Management Plan based on participatory land use planning and
formation of Watershed Management Committee

Conduct Participatory Land use planning at 4 villages

Public awareness raising on land use planning at 6 villages
Conduct awareness raising on important of natural resources as life support system for
communities and school children
Awareness raising and conservation campaign through appropriate posters, video and visibility
tems
Study visits/ exposure visits for walershed management committee Saravan Province (VF1)
Quarterly meeting for Watershed Management Committee at Watershed level,
Participatory Monitoring and Evaluation by watershed management committee in collaboration with
provincial and district concern agencies

+  Participatory watershed management / sustainable natural resource management training
Follow up support the implementation of watershed management activities at the ground level by
senior government staff End of project Monitoring and Evaluation by project management team of
provincial and district level
Support Networking and Linkage communities to relevant outside stakeholders, donors and

1




universities
.« Training farmer on appropriate contour farming technigue
- Training farmers on fruit free production and propagation
Provision of frui tree seedlings
1.2 Demarcation of village forests, establishment of village forest committees and development of
village forest management plans

+  Establish LUP/LA implementing teams at District and Provincial levels
Preparation of necessary equipment and materials for field survey and mapping and review relevant
government policies and regulations
Conduct land use plan, including mapping of village boundary and forest and agricultural land use
zones in within defined walershed area
1.3 Implementation of village forest management plans including the improvement of slash-and-
burn agriculture

. Based on the results of the revised LUP within defined watershed area-Nampou, identify village
forests categories trough community consultation and local need and reguiation on the management
of village forests No. 0535 / FA 2001)
«  Demarcation of village forests, based on forest categories identified
Develop village Forest Management Plan within the Namphou watershed area
Training farmers on value added and processing of agriculture product through appropriate
technique
Exchange visit for women group on value added and processing of agricuiture products
OUTPUT 2 - Water supply in both season for irrigating command area of Nam Pou project in
Bolikhan District and Namyang and Phondou projects in Viengthong District is available

Starting irrigation construction Nampou, Namxe, Namyang

Monitoring construction

complete construction and handing over to communities
QUTPUT 3 - lrrigation projects are co-managed by government authorities and Water Users’
Association with women participation

3.1 Institutional support (logistic, administrative, managerial) for Water User Association (WUA)
establishment and management from 2012 through 2015

Preparing construction area

. firrigation training

«  Annual meeting with water user group
Monitoring water user group

Support register of water user group
3.2 Capacity developing activities

Study tour to other provinces of water user group

Handing over activities to water user group

Training methodology approach water management to communities levels
OUTPUT 4 - Agriculture production increased and diversified in Nam Pou project in Bolikhan District
and Namyang and Phondou projects in Viengthong District

4.1 Training on improved agriculture method - efficient irrigation, diversified cropping method for
farmers representing all households ensuring at least 33% women participation

«  Training methodology seed plantation approach at viengthong district
Training farmers on rice crop promotion in the wet season
Training farmers on appropriate technique on lowland rice production, including soil improvement
through green manure and compost making and SR} techniques
4.2 Seed (other than rice) provision for 25% of dry season cultivated land
+ Follow up monitoring at viengthong district plantation of beans
+ Follow up monitoring at Bolikhan district plantation of vegetable
OUTPUT § - Improved Fisheries in Nam Pou reservoir through establishment of fisheries co-
management

5.1 Formation and capacity building of FMsC

Workshop on Fishery co-management
5.2 Development Fisheries Co-Management plan

Follow up and patrolling
Lesson learn workshop on fishery co-management
Potential assessment survey




Basin construction fish hybridized

Training fish hybridized
5.3 Implementation of fisheries co-management plan

Fish release to Nam Pu reservoir
QUTPUT 6 - Technical and managerial capacity of provincial and district level government staff
enhanced

6.1: Assessment report

6.2: Staff training and updating on Project Cycle Management.
OUTPUT 7 - Project management

Project monthly and quarterly meetings,

Conduct the spot check and audits

Conduct the filed visits in the target communities

Quarterly and annually project progress reports
Annual review meeting

Programme Period: 2012- 2015 Estimated Annual Budget: USD 949,917
Key Result Area (Strategic Plan): Goal 1
(Achieving the MDGs and reducing human Total allocated sources:

poverty) - IBSA Trust Fund: UsSD 949,917

- Lao/021 project; TBD
Atlas Award |D:00068072
Project 1D:00083482 Unfunded budget: n/a
Start date: June 2012

End Date: June 2015

PAC Meeting Date: .~ 05 June 2012

Management Arrangement NIIVI

Agreed by (Government Implemeht g Partner) Date: “/!}/ /’//u?f?’{é/’
Mr. SouvannyXaysana'. ' . o '
Vice Governor of Bollkhamxay province, Lao PDR
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